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How to Use This Book 
  

“It isn’t normal to know what we want. It is a rare and difficult psychological 
achievement.”  
 

- Abraham Maslow 
   
Ever wonder why adults love to ask kids, “What do you want to be when you grow up?” I have 
a theory. It’s because most of us have not actually fallen into the work that we truly love. We 
marvel at the possibility of existing once again, like a child, as a blank slate, able to imagine 
what career to pursue and what new adventures might await.  
 
While we encourage (and vicariously relish) these flights of fancy with children, we tend to shut 
down these musings in ourselves and our friends. We dismiss them as whims with no toehold in 
reality or as being too much bother to pan out. 
 
I’ve never really understood this. I know there are hard realities to life—I’m a native 
Midwesterner of mostly German extraction, so stability and pragmatism are deeply ingrained in 
my subconscious—but even if you break it down in practical terms, staying in work that is 
stifling and soul-crushing just doesn’t make good sense. 
 
We spend half of our waking adult lives at work. If you estimate the life of a person working 
forty hours per week from age twenty-two to age sixty-five, accounting for two weeks of 
vacation per year, that’s eighty thousand hours of work. Since most of us take our work home in 
the evenings and weekends, add some hours to that already robust number—and then 
consider the implications of dedicating that much time to something you are pursuing under 
duress. That’s the sad reality for most of us. 
 
According to an annual survey conducted by the Conference Board, a New York–based 
nonprofit group that has been tracking job trends since 1987, only 50.8 percent of Americans 
reported being satisfied with their jobs in 2015.1 
 
I have found that most people in career transition are stuck in their career path at a 
metaphorical fork leading in at least one of three possible directions: one that lacks a clear 
vision with a foggy mist obstructing the view; one the person desperately wants to run down 
but resists for fear that they will lose everything important in pursuit of their heart’s desire; and 
one that they feel drawn toward but that seems obstructed by huge boulders of internal blocks 
(self-limiting beliefs, doubt, post-work trauma) or external barriers like several years of 
schooling or financial setbacks.  
 

                                                        
1 Source: https://www.conference-board.org/blog/postdetail.cfm?post=6391 
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I’m within the minority that is not only satisfied with her work but in love with it. As a career 
counselor, I offer career strategies, therapy skills, and a wide-ranging background in marketing 
and branding to creative and mission-driven professionals. I get to help people find work that 
contributes to their daily happiness, brings them meaning and fulfillment, and allows them to 
express their creative gifts. Sometimes this means pulling up stakes and starting a new career 
or a business venture, but it can also mean re-envisioning their place in their current work 
environment or field. Reimagining an existing career often entails emboldening themselves to 
explore new skills and interests within their field or changing their work environment—for 
example, transferring to a different department, a new employer, or going freelance—to gain 
much-needed perspective on potentially untapped possibilities. 
 
If engaged with fully, this book will help you find a job that speaks to what I like to call the 
Career Trifecta—a role that fulfills your values, your creative needs, and your financial 
requirements. Laid out in ten steps, this book helps you look at your past experiences; consider 
your personality, values, and skills; and dig deeply to consider a future with more potential 
long-term engagement. If you work the Ten Steps to the Right Career with an open mind, you 
will start to feel a shift in yourself and see a more inviting path forward.  
 
Before you start any of the steps, though, I invite you, as you go about your day, to start to 
notice what you’re, well, noticing. That is, pay attention to what you choose to read and 
participate in, where you are and who you’re with and what you’re doing when you smile or 
feel most relaxed or in your element—in other words, note the things around you that bring 
you joy. I know it sounds a little woo-woo, but as someone trained in psychodynamic 
psychology, which studies the underlying behaviors that motivate our actions, I believe strongly 
that tapping into your subconscious is necessary to truly make a change that leads to long-term 
professional joy.  
 
This noticing what you’re noticing is similar to mindfulness, a heightened awareness to the 
world around you. It is tempting, I know, to distract ourselves with iPads, Netflix, and Hulu and 
the tedious real-life dramas that surround us, but for this book to work, you need to be truly 
present. I will expand on this idea more in Keep a Steady Hand on the Wheel, in which I stress 
the importance of self-care. 
 
If you meditate, great, but it’s not necessary to this process. You need only be willing to tune in 
to your body and its reactions to certain stimuli. Gut feelings are real things, researchers have 
found, but somatic emotional responses are not limited to our stomachs. We react to our 
environments with every part of the body, and we ignore those sensations and expressions of 
our subconscious at our own peril. 
 
For one week, be exceedingly present, and at the end of each day, write down the things you 
noticed the most. Write it in the form of a journal or a list, whatever your preference. It doesn’t 
have to take more than fifteen minutes, but it’s important to do it every night. Look for themes 
that emerge and write them in the spaces below. 
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For example, if you are noticing that books, novels, and posters on bulletin boards related to 
ballet are catching your eye, you may jot down “ballet” or “dance” as an emerging theme. Are 
you finding yourself watching movies, documentaries, or plays that depict strong female 
characters based on real women’s rights and political advocates, like Ruth Bader Ginsburg, 
Golda Meir, Shirley Chisholm, or Madeleine Albright? You may note “women in leadership” as 
another emerging theme.  
 
Emerging Themes: 

1. ___________________________ 
2. ___________________________ 
3. ___________________________ 
4. ___________________________ 
5. ___________________________ 

 
Be prepared for a successful transition to take time and patience, both in yourself and in the 
important people in your life. If it is clear to you that this change is necessary to your mental 
and physical well-being, you will lay a firm foundation for your career switch only if the 
important people in your life are in your cheering section.  
 
Communicate to them the importance to your long-term mental health that you make a 
change in your career and start the conversation as soon as possible.  
 
The people in your life want you to be happy, but the responsibility of communicating your 
need for a change is on you. These discussions, though potentially difficult, will also start you 
on the process of self-exploration that is key to finding a career that will allow you to 
connect, grow, and thrive. In Build a Solid Pit Crew, I’ll talk more about strategies for 
building a supporting team as you navigate the bumpy roads ahead. 
 

 
Above all, however, it is imperative that you believe in yourself and your own ability to change 
careers. I’m not saying just, “Be confident.” That’s helpful but not as important as trusting that 
the course you’ve chosen, though difficult, will result in a destination with which you can truly 
flourish. Be prepared to pull from a deeper place within yourself as you face moments of 
doubt, uncertainty, and discomfort. Trust in the process and know that ultimately you will 
prevail if you are persistent, open-minded and flexible and willing to ask for help when you 
need it. The road ahead may be tricky to navigate at times, but if you engage in the process, 
the destination—a fulfilling career—will make it all worthwhile. 
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Five-Phase Model of Career Transition  
I hate to drive, but I love road trips. Driving around town, I always wish I were walking or riding 
my bike. When I drive fifteen minutes to go to Powell’s Books in Portland, I feel caged inside 
my car, patiently compelling myself to practice mindfulness to eliminate stirrings of contempt 
for bad drivers. But when I embark on a long road trip, my mind feels free to wander, I indulge 
in my favorite music, and I stop and explore things that interest me (even throughout the 
lonesome plains of my home state of Nebraska).  

I invite you to think of your career transition more like a road trip than an annoying drive across 
town. Let your mind wander a bit and keep it, and your options, open. Like any good road trip, 
you’ll want a road map, which I’ve outlined in a Five-Phase Model of Career Transition. But 
wait, you might be thinking. I thought it was Ten Steps? It is, but those steps are guided by five 
phases, since some phases include more than one step.  

Traditional career counseling is usually based on a four-phase model of career transition: 
discovery, exploration, experience and experiment, and job search. In my experience, it 
involves five phases.  

Phase I. Self-Exploration: Who Am I? 
While on this road trip, you’ll need to meander a bit and take time to get in touch with the 
things you may have long neglected and carefully consider the complex interplay of your work 
and personal life. Conduct a Personal Tune-Up (in Step 1) asks you to contemplate what you 
most value and what might be missing, not just professionally but personally. Have you always 
wanted to learn French or to travel to Japan but thought you never had the time? What exactly 
is stopping you? 

In Step 2, Define a Clear Yet Passionate Point of View, I ask you to more deeply tune in to your 
passions and interests, explore your values, and evaluate your key skills. Since you don’t want 
to get just any job, carefully consider the traits of your ideal boss and colleagues, the types of 
workplace settings that cause you to thrive, and where you see yourself in five, ten, and fifteen 
years.  
 
This journey will take time and require moral support. Step 3, Check Under the Hood, helps 
you determine your personality type and reflect on your potential internal and external barriers 
and sources of support to overcome those obstacles. In Step 4, Consult Your Internal 
Compass, determine your deepest interests and skills, homing in on the skills you would like to 
develop and the ones you would rather leave behind. Consider how these skills relate to your 
strengths and natural gifts and even ask people close to you for feedback about what careers 
they may have always imagined for you and their personal observations about you that you 
may find surprising.  
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Throughout the entire Self-Exploration Phase, you will want to pay attention to emerging 
themes and track all your findings in the Self-Discovery Road Map. As ideas emerge, list 
possible career titles and business ideas on your Career Idea Brainstorm List.  

Phase II. Decide and Plan: Do I Start a Business or Work for Someone Else? 
After you’ve had time to reconnect with yourself and made space to reimagine your career 
opportunities, move toward your ultimate destination. You’ve been taking side trips that fill out 
the road trip, but you’ve always had the goal of eventually returning to the main road. Those 
meanderings are necessary to the process, but the main road gets you where you want to be.  

Before you complete Step 5, Decide to Pursue a Job or Start a Business, I encourage you to 
look at your budget to make sure you are fully considering the financial ramifications of your 
career choices. If you’re wondering if you possess an entrepreneurial spirit, I include an 
Entrepreneurial Quiz, designed to provide some insight on your tolerance for the rigors and 
risk of owning a business.  

I advocate that a creative professional at least consider building a career as a solopreneur, a 
term recently coined to describe business owners who operate businesses with one person at 
the helm (and usually no more than three employees, if any). Since the workforce is shifting as 
more employers outsource their work, solopreneurship is growing dramatically, offering unique 
opportunities for individuals to create working lives that offer renewed flexibility, creative 
expression, and liberation. 

I realize, however, that entrepreneurship is not for everyone. If you are happier working for 
someone else, that’s what you should do. You may not be in a position to up and start a 
business, and employers offer perks like health insurance and 401(k) plans and more regular 
working hours. It is worth serious reflection and discussion with the people close to you, but 
whatever you decide, think of your skills as portable—objects in a virtual suitcase that you tote 
from place to place and that are yours. And remember that there is an in-between option—you 
can acquire a bridge job to help you pay the bills while you build your business on the side.  

Phase III. Do Your Homework: What Opportunities Await? 
Once you’ve decided whether to get a job or start a business, you embark on Step 6, Get the 
Lay of the Land. If you decide to stay or return to the workforce, carefully consider your 
options, whittling them down to two to three choices. Go back to your Career Idea Brainstorm 
List, continue to list career ideas, and pick the top contenders, considering if these careers 
match your Self-Discovery Road Map. Ask yourself, Do these career ideas suit my personality, 
values, vision, and interests? Do I have sufficient resources?  

Once you commit to one or two career destinations, create a road map to ensure a journey 
that is as direct as possible. The more detailed your map, the more useful it will be, so you will 
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want to research each career option with both online and old-school research tools, including 
databases, business publications, LinkedIn and informational interviews. If your choice involves 
further schooling, you will want to decide if you will need to work while you complete your 
education. If you decide to pursue a specific job, you will explore leads through networking 
and online job search sites, start crafting your resume and cover letters, and devise an 
interview strategy. 

If you’re starting a business, you will still use a road map, but your first task will be to create a 
Three-Page Business Plan to lay the foundation for your enterprise. The goal is to get you 
moving without stifling you with the tedium of a full business plan. You will also do research 
and informational interviews; in addition, you will consider your competition, your target 
clients, and the demand for your service or product. Instead of a resume, you will begin to 
build a website and begin to think about how to market and brand yourself. (If you already 
have a website, you will want to read this chapter to consider if it is marketing you 
appropriately and thoroughly showcasing your experience and capabilities.) 

Whether you pursue a job or start a business, devising a basic message (like an elevator pitch), 
the first step of Step 7, Be the Road Warrior of Networking, is important. Once well-honed, an 
effective basic message goes a long way toward getting you closer to your destination. It 
enhances your resume and LinkedIn profile and distinguishes you at networking events and 
enables people to more easily refer you to appropriate professional opportunities.  

If the idea of networking brings up thoughts of stiff events that seem self-serving and dry, 
please remember we should be “networking” all the time. Networking, at its core, is about 
forging friendships, and your most effective efforts will take shape when you build relationships 
that are genuine and worthwhile. Yes, attend robust networking events for jobseekers or, if 
appropriate, for entrepreneurs, but only if they either highlight your field or appeal to a strong 
interest or value, like sustainability or women’s empowerment.  

Most importantly, keep your ear to the ground at all time and be willing to tell friends about 
the opportunities you seek while you’re enjoying a happy hour, watching the Super Bowl, or 
delighting in an epic kayaking trip. Once you’ve shaped a basic message, you will find it as 
valuable with your closest friends as you do with that stranger you met five minutes ago. The 
trick is to deliver it in a manner that is compelling and likely to invite deeper engagement.  

Phase IV. Tell the World: How Can I Stand Out? 
Most of us hate to talk about ourselves, but your basic message helps get you started. In Step 
8, I share ways to market yourself (even if you’re an introvert), focusing, for the jobseeker, on 
enhancing your resume, cover letter, and LinkedIn profile; targeting your resume and cover 
letter for each new job posting; and customizing your basic message for each networking 
encounter.  
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If you decide to become an entrepreneur, you will need to brand yourself and your business, 
identify key sales funnels and referral networks; build a strong web presence, use search 
engine optimization (SEO) intelligently to attract clients online; and continuously refine your 
basic message throughout the life of your business.  

All career changers need to build a strong referral base and always be networking. That 
doesn’t mean furiously collecting contacts and booking your planner with coffee dates with 
people you can’t stand. A small army of loyalists is more powerful than a sprawling, loosely 
connected patchwork of acquaintances. Be authentic but never stop crafting your basic 
message, honing it as you continue to grow your skill base and deepen your niche. 

Perfecting your basic message will bolster your confidence for the most unnatural, intimidating 
stage, Step 9, Speak with Confidence and Interview with Ease. Jobseekers need to interview, 
while entrepreneurs who hope to grow their business want to strengthen their public speaking 
prowess. (Jobseekers, too, want to polish their public speaking skills since most jobs require us 
at some point to conduct presentations or run meetings.) We cringe at even the hint of 
interviewing or public speaking since both require us to be on display and project just the right 
amount of confidence and competence yet be self-deprecating enough to charm our audience. 
The phrase “practice makes perfect” really does hold true for this step, but the real trick is 
thorough preparation.  

In both interviewing and public speaking, the more you put yourself in the frame of mind that 
you’re enjoying an easy, relaxed chat with a friend, the more likely you’ll come across as a self-
assured, knowledgeable individual. I’ll share several tips to help you prepare for interviews and 
presentations, including “Jedi mindfulness” tricks, power poses and techniques to ensure 
optimal performance that go beyond imagining your audience members naked and wearing 
black socks.   

Phase V. Concentrate and Act: Start Your Next Career 
Once you’ve decided on your career path and begun talking about it, Step 10, Focus on the 
Destination is the key. Whether you decide to work for someone else or start your own 
business, you will continue to strengthen your networking strategy, but your method of attack 
will differ. As a jobseeker, you update your resume, learn to write a winning cover letter, 
research salaries, prepare to negotiate, and devise a disciplined approach to your job search. 
Rather than applying for as many positions as possible, you take the time to research 
prospective employers and build an intelligent, comprehensive job search strategy. If you 
decide on an entrepreneurial path, focus on the brass tacks of starting a business. Once you 
have honed your idea, I walk you through foundational steps like finding a niche and 
identifying target clients. By the end, your Three-Page Business Plan will help you think through 
the fundamentals of your business. 
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You may realize that you are both jobseeker and entrepreneur. Many solopreneurs find it 
necessary to start a bridge job to provide the startup income for their new venture. I urge you 
to find work that strategically improves your network and preserves enough of your headspace 
to allow you the dedicated time you need to grow your venture. 

If you move through the five phases, you will be well prepared to start a new career with full 
confidence that you are headed in the right direction. Yes, there will be times when you may 
feel off course, but if you use this book as your road map, exciting possibilities lie in wait for 
you just over the horizon. Let’s get started!  
 
 
	  


